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Topics Covered 
 • First Responder Terminology 

• Active Shooter 

• Bomb Threats 

• Threats of Suspicious Substances 

• Responsibility to Evacuate 

• Notifications 

• Relocation and Restore Voting Activities 

• Election Integrity Accountability 

 

 



C’mon! Really!?!  
• Perfectly normal for people to have this response to this 

type of issue. Our response is: really, really! 

• Provide awareness on the importance of creating a 
workable one or two page Pre Plan and the peripheral 
issues that quickly come into play with Poll Site 
evacuations in an emergency!  

• A Pre Plan is to a contingency plan as a political calendar 
matrix is to Election Law. 

• A Pre Plan is a concise task & action plan!   

• KISS - Keep it simple. 

• You have an evacuation plan for your office, don’t you? 

 



But the Fire Chief’s Name is Bob! 
     Command or Incident Commander (IC) 

The title assigned to the person commanding the 
incident. Oversees many different people called 
Command Staff. The Command Staff are in charge of 
many different tasks (source NIMS). Avoid asking for who is 
in-charge. You need to know who is in Command.  

Liaison Officer (LNO) Command Staff responsible 
for coordinating with reps from cooperating 
agencies (you) and assisting agencies (source NIMS). You 
may get a call from this person asking you for a 
relocation plan. This person wants the “one-page”, 
not  twenty. 



Words Used at Incident 
     Staging Area. 

An area designated by Command to stage all resources. 
Trucks to move voting machines are resources.  
Hot Zone. 
Defined as area of Imminent Danger to Life or Health.  
BOE definition – You are not going in there! 
Warm Zone. 
Area within close proximity to Hot Zone requiring certain 
precautionary measures. 
BOE definition – This is as close as you get. Be prepared to 
see things you wish you had not.  

Cold Zone. 
Area or perimeter defined as a safe distance from Hot Zone. 
BOE definition – Wait here until we call you.  



Active Shooter 

• Work with local law enforcement to develop a 
response plan.  
– Keep in mind the plan might be no response. 

• Poll Sites in schools: Work with school officials 
to gain an understanding of their protocols. 
– Education Law requires schools to develop SOG’s.  

• A “lock down” is a “lock down”!  
– No one in. No one out. 

• Self preservation supersedes Ballot 
preservation.  

 



Bomb Threats 
• Work with local law enforcement. 

– Include with your Emergency Preparedness Contingency Plan 

• Your Pre Plan (“one-page”)should identify appropriate 
BOE staff contacts for use by the IC or Command staff 
on site. Do not use cell phones to contact the 
Inspectors involved with this type of incident! 

• *Local Law Enforcement determines building 
evacuation, UNLESS building is a school. 

• Education Law: School building operator (principal) is 
responsible party to determine to evacuate or not to 
evacuate the building during normal operating hours.  

• *Persons evacuated only permitted to remove personal 
items. (*source, NYS LEAP SOG’s) 

 



Bomb Threats 
• Work with school officials to identify the pre-

determined meeting area for evacuees 
(Include this info with your “one-page”). 

• Is everyone out? Inspectors should be 
prepared when asked at the scene to provide 
the number of, and to account for, all 
Inspectors. They may also be asked if they can 
confirm that no voters remain in the voting 
area. 

  (Works for fire alarms too!) 



Bomb Threats 
• Poll Workers should be made to understand 

that a bomb threat towards any building 
makes the Poll Site a CRIME SCENE until law 
enforcement releases the property back to the 
proprietor!  

• Anyone within the voting area, on the way out 
of, or on the way into the voting area is a 
suspect until cleared by law enforcement!!  

• Poll Workers should expect to provide 
information with the investigation.  



Bomb Threats 
• No matter how many times you tell the 

Incident Commander you need the (insert 
your bag color here) bags, all bags are treated 
as a suspicious package until the bag is 
cleared. 

• Review your county’s SOG’s for Bomb threats 
made directly to county offices. 



Suspicious Substances or Packages 
• Remain calm and never handle the item. 

 

• An unattended purse at a privacy booth is 
different than an envelope with anti-
government comments or foul language 
written on it. If the latter, call 911. 



Responsibility to Evacuate 
• As noted earlier, law enforcement is held liable 

for evacuation decisions for incidents of this 
nature, UNLESS the incident involves a school. 
School officials work together with law 
enforcement and fire officials to enact the 
evacuation plan & Bldg Principal is liable.  

• Your Emergency Preparedness Contingency Plan 
should outline when to activate your “one-page” 
Pre Plan in the event of an extended evacuation. 
Your “one-pager” bullet points what to do!! 

 



Notification 

• Work with your 911 to utilize Alert-NY for emergencies 
requiring Poll Site evacuation.  

• Set-up & maintain communications with NYS BOE. 
• Your Pre-Plan should include concise steps on how to, 

and who to, notify. Provide Pre Plan to your county Public 
Safety Office or Emergency Management Office. 

• Create pre-approved macro-messages or scripts to be 
used in electronic messaging; fill in the blanks as needed. 
Reverse 911 may be used. Scripts for 911 staff to use on 
Reverse 911 message should be reviewed by 911 staff. 

• Utilize social media. 
– Ontario County Emergency Management Office utilizes Twitter 

to post road closures for fires or crashes. 



The Show Must Go On? 
 

– How large of an area being used as a safety perimeter will 
determine location to retrieve workers and supplies and 
placement of alternate Poll Site signage.  
• The new-site sign the Inspectors put up next to the driveway 

when they left is now under a fire engine!! 

• Provide locations & alternate spots to pick-up Poll Workers.  

 

– Transportation?   
• Moving machines? County highway staff may be used to setup 

county heavy equipment to block access to incident!! Now 
what? 

• Moving Inspectors? County transportation may be shuttling 
walking wounded. Rent vehicles or have a plan to use vehicles 
from non-involved municipalities.  
 

 



Awe Nuts!  
 

• Your alternate site was another school building. You arrive with 
everything in-tow only to find it’s now being used as a shelter, or 
a staging area for parents to pick up students transferred from 
the evacuated school.  

 

 



The Domino Effect 
Firehouse(s) may need to be used to “rehab” First Responders 
working a large incident.  

You may be forced out!  

 

Multiple agencies and resources  

responding from other 

municipalities are typically “staged” 

at a firehouse nearest to an event  

then “back-fill” the next house. 

Try to incorporate non-government 

retail, or private facilities into your 

back-up site plan. 

 



Improvise – Adapt - Overcome 

• Be flexible: Don’t be trapped into believing the 
way you have always done things is the only 
way.   

• Adapt: Detach yourself – Events Dictate 
Course of Action – Spinning Wheels Sink – 
Keep Moving Forward 

• Support: Delegate tasks to county employees 
from outside of your department to help you 
compartmentalize operations.  



It’s an Eggs and Basket Thing 
•  Large District equals: 

– Large Poll Sites 

– Large number of voters to notify may require more 
time to make notifications! 

– Fewer Options for Alternate Poll Site 
• Parking 

• Traffic 

• Access 

– More Resources to Accomplish Relocation 
• How many machines need to be moved? 

• What do you need to move the machines and supplies? 

 



Educate Election Inspectors 
Two phrases heard most often at car crashes: 

• I never saw him coming! 
– Look past the cars at the intersection! Look 

beyond just what’s in front of you. At the very 
least, provide awareness to those under your 
supervision that bad things happen no matter 
where you live. 

• I didn’t think he would do that! 
– What would you have done differently if you 

thought he might? Expect the unexpected. 

– Be pro-active and have a simple and easy to 
understand plan available for each Poll Site.  

 

 



WRAP it UP Northrup  
• Make your Poll Books a personal item and take 

them with you.  
• Think about the minimum you can remove from 

the voting area that will preserve the integrity of 
the votes already cast.  

• Understand that an incident may be such that not 
all Inspectors and voters will be able to extricate 
themselves from the incident safely, or at all. 

• Injury or death to anyone in voting area = a call to 
your County Attorney. 

• Contingency Plan may save your butt. Pre-Plan 
may save someone’s life.   



PRE PLAN 
• “One-Page”, or even a “two-page” Pre Plan 

should be readily accessible for immediate use 
by Inspectors, Coordinators, BOE staff and 
County Emergency Management Office. 

• Pre Plan and we all go home! 


