
BALLOT 
ACCOUNTABLITY  

STEUBEN COUNTY 
Vicky Olin 

Kelly Penziul 



WHERE DO YOU START? 
  
 

DO THE NUMBERS MATCH? 
 
 

FINDING THE BALLOTS! 



Ballot Accountability! 



* Number of voters signed Poll Book 

* Number of Scanned Ballots 

* Emergency Tip-Outs 

* 3rd Ballot Envelopes 

* Cancelled Ballots 

* Affidavit Ballots 
 



Develop a system that 
works for you! 

Word Document 
or 

Excel Spreadsheet  
 





Numbers in grey are PROBLEMS! 



 



Sections (a, b & c) 
should match.   
If they do not 

there is a problem 



When you are ready to pull your 
hair out!  Because you can’t find 
the problem. 

 

Have someone else compare the 
list of voters you gave voter 
history to,  to the poll book. 

 
 



Things we look for: 
 

 Verify the numbers are correct  
 

 Cancelled ballots,  

 3rd ballot envelopes                           
(an envelope we use when someone's ballot will not scan in the machine 
and they do not want to try another ballot, we hand count back at the 
office with the absentees) 

 Unscanned emergency   

 Affidavits 
 



 

Double check your 
Write-In Votes by 

matching what is on 
your result tape to the 

ballots. 
Great way to find out if the inspectors scanned the 

write-in ballots back into the machine. 



 

*Affidavit envelope that contains 

  a different district ballot. 
 
 
 
It can happen in a multi district poll site! 

 



 

*Paper Jam in machine 

  and they did not read the 

  LCD screen to see if it was 

  counted! 
 

*Counting the number of ballots found in the 

  main compartment might be a clue to this. 



* We refer back to our active sheets a lot.(see example next slide) 
 

* We double check our poll books to see if someone wrote  
something in the signature box like (deceased) and we 
gave them voter history. 

 

* Check ballot stubs to see if affidavit box was checked, 
Verify against the # of affidavits from that district. 
Verify against challenge sheets in front of poll book. 

 

* Rerun report after all corrections have been made to 
make sure everything matches, and all corrections were 
made. 

 
      Sometimes staff forgets to give or remove the voter history. 

 

 



Active Sheet  



When all else fails; we find the STUB 
numbers in the Poll Books! 
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