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And so begins Election Day …..



At the BOE Office

• All staff arrive by 

5:00 AM ready to 

assist Inspectors 

should any problems

arise.
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Additional staff on site

• County Voting Machine Technicians

Assist Field Custodians & Inspectors

• Part time staff

Deploy additional supplies to

poll sites if needed



• Dominion Representative
• Assist County Techs, Field Custodians & 

Inspectors

• Supreme Court Judge (on call if needed)

• Court orders and other election day matters

• Law enforcement Agencies (on call if needed)

• Maintain civility & order at poll sites

• Impoundment order



At the Poll Sites

• Inspectors arrive at poll sites.

• Privacy booths have been set up 

by Field Custodians at each poll site.



• Inspectors arrange poll sites

• Voting Machine (placement)

• Signage

• Tables and Chairs

• Voter Traffic Flow





Inspectors continue to…

• Check  and inventory supplies 
(including ballots)

• Boot up Voting Machine

• Open Polls



• BOE Staff are eager to assist 
Inspectors and Voters

• Each BOE staff member has an 
Election Day Information folder.

Meanwhile ….

back at the ranch (BOE)



Election Day Information 

Folder Contains

• Inspector List

• Field Custodian List

• Poll Site List

• With emergency contact numbers

• Quick Reference Guide

• Inspector Manual









Complaint Forms



Samples of Inspector Forms





County Technicians & Field 

Custodians assist Inspectors

• Election Day Tool & Supply Bag provided





Each bag contains











After the Polls Open

• Field Custodians visit each poll site 
and report that all machines are open 
and ready for voting.

• Commissioners visit poll sites during 
quiet periods.



Emergency

• Scanners & BMD’s

• Ready for programming

Testing & Deploying

• Back up Batteries

Charged for power outages

Emergency Equipment



Emergency Procedures

• Contingency Plans 

adopted by the BOE, if needed

(hopefully not)  





Reserved Vans and Cars

• Ready for deploying

voting machines and supplies

if needed

(Hopefully not)



Preparing for the Results

• Supplies returned on election night
• Poll worker memory card

• Inspector supply bag

• Voted ballot bag

• Unvoted ballot bag

• Upload results to EMS

• Publish results to web site



…and so ends another election!

Commissioner Schiera

9:15 PM



• All views and ideas expressed here are  
for educational purposes only and does 
not constitute legal advice. Should you 
need legal advice contact the State 
Board of Elections.



The End


